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     What can you learn about 
leadership and workforce readiness 
by touring different businesses, outdoor areas, and 
organizations?  That is the question that Oneida County 
4-H youth are asked in a new 4-H program.  Students 
get a chance to visit various locations of their choosing 
in the geographical area, talk to supervisors and 
owners, and evaluate the locations on several criteria.  
These criteria include usefulness of the business or 
location to the county, skills and abilities necessary to 
operate, and the youths’ personal interest in learning 
more about it. 

     Just in its initial phase, the Leadership SPIN Club 
program in Oneida County is offering students a chance 
to go behind the scenes to places that interest them.  
So far, students along with program adult volunteers 
have visited Fun Factory in Rhinelander, the McLaughlin 
Farm, the Dr. Kate Museum in Minocqua, the Native 
American Cultural Museum in Lac du Flambeau, and 
Wild Instincts.  On the October docket is a tour at James 
Lake Cranberry Marsh in Three Lakes. 

     Besides touring, at some locations the students have 
the opportunity for service learning.  At Wild Instincts, 
they shoveled pea gravel and wood chips around cages, 
a task that eases the burden of the animal caregivers at 
this non-profit organization.  Opportunities like this 
foster ideas for youth on how they can contribute to 
the richness of the resources in a county.   
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     No trip is scheduled without including 
evaluation questions such as: “What did you learn 
about careers from this experience?”, “What skills 
and abilities are needed to sustain this county 
resource?”, “How does this resource positively 
contribute to Oneida County?”, “How does it 

contribute to your life personally?”, “How can you 
apply what you learned to other areas of your 
life?”, and “What are you curious about now that 
you have had this experience?” Students are also 
asked about business or organization leadership.  
In the case of a natural area, this leads to 
questioning how public areas are managed, 
created, and enhanced.  Where students fit into 
the picture goes to what their leadership 
responsibility is as a young adult to help with 
public area sustainability. 

     During scheduled times throughout the year, 
participants will get together for non-touring 
activities related to enhancing their leadership 
skills in such areas as communication, 
organization, confidence,  decision-making, 
cooperating, and caring.  As an end of the year 
wrap-up, students will be expected to create a 
project that outlines a way in which they can 
actively give back to the community.  This project 
then will be presented to the public as a project at 
the 2018 Oneida County Fair.   

 

     Leadership SPIN Club is looking for more vol-
unteer leaders to help guide students in this 
group skill-building exploration.  Give the 4-H 
program at 715-365-2750 a call for more infor-
mation. 

 
 

UPCOMING EVENTS 
 

Healthy Lakes Equals a Healthy Economy 
Wednesday, October 18, 2017—7:00 p.m. 

Boulder Junction Community Center 
Quita Sheehan, Conservation Specialist at the 
Vilas County Land and Water Conservation De-
partment along with Pat Goggin, Lakes Specialist 
and Outreach Program Manager at the Universi-
ty of Wisconsin Extension Lakes will present, to 
the public, the importance of our lakes and what 
can be considered on an individual property 
owner's level to protect our lakes, our economy, 
and our way of life. A short power point presen-
tation on the economic value of our lakes, a few 
examples of what can be done to protect and 
improve our area’s waterbodies via the Healthy 
Lakes program along with a question and answer 
session. 

ArtStart School of the Arts Legacy Program         

STEAM for artists—October 20th—22nd 

http://www.artstartrhinelander.org/school-of-

art.html. 

Annual 4-H Awards Dinner: 

November  5
th

 

1:00 p.m. 

Newbold Town Hall 

Master Gardener Volunteers 
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Influence and Leadership 
Development 

Community & Economic  

Development 

By Myles Alexander 
Community, Natural Resources & 
Economic Development Educator 

     Last month I wrote about 
community leadership. Dr. Kenneth P. Wilkinson 
wrote community leadership “is the capacity to 
bring local residents together to address common 
issues and problems and to meet the needs of 
everyday life.”  The Leadership Oneida County 
cohort is reading Developing the Leader Within 
You by John C. Maxwell. Maxwell begins with a 
definition of leadership:  Influence. Influence is 
the ability to attract followers.  

     “Influence” may not 
initially appeal to us 
because we are too 
familiar with negative 
influence.  Maxwell 
quotes J. R. Miller (The 
Building of Character). 
Influence is mysterious, 

“yet everyone of us continually exerts influence, 
either to heal, to bless, to leave marks of beauty; 
or to wound, to hurt, to poison, to stain other 
lives.”  Maxwell addresses that aversion with “the 
ability to attract.”  Negative influence pushes 
people away.  Influence that works is positive.  

    Leaders that succeed know how to be 
influenced and use influence to support people 
and achieve shared goals.  They know “you can 
love people without leading them, but you cannot 
lead people without loving them.”i 

     Influence is also a very democratic way to think 
of leadership. Each of us influences others at 
home, work, the neighborhood.  We are all 
influencers.  Thus, we are all leaders.       

     Leadership as influence is not about a title or  

position, it is about attracting people to change 
home, work, community and the world for the  

better.  Over the next few days watch for how 
you are influenced and how you influence others. 
How can you provide others the vision and 
support they need to succeed? 

 
i. Maxwell, John C. (1993) Developing the Leader Within You. 

Thomas Nelson, Nashville, TN. P8. 
 

 
     Who is a Master Gardener? 
 A Master Gardener is a 

trained volunteer who 
aids University of 
Wisconsin Extension 
Staff by helping people in the community 
better understand horticulture and their 
environment. 

 Master Gardeners help educate local 
community members in applying horticultural 
science to manage their landscapes and 
gardens in a science-based, sustainable 
manner. 

     Achieving Master Gardener Certification 
requires attending all 11 training sessions, 
passing the final exam and completing 24 hours 
of volunteer service within one year of 
completing the training course.  The Master 
Gardener General Certification Course is $80/
person ($120 for two if sharing materials) which 
includes approximately 30 hours of classroom 
and hands on instruction, the Master Gardener 
Training Manual, and printed materials.  

Scholarships are available.  For more 
information, contact UW Extension of Oneida 
County at 715-365-2750 or email 
merry.lehner@ces.uwex.edu 
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Fall Prevention Awareness Week is September 
22nd—28th 

By Sara Richie, 
 Family Living Educator 
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     One in four adults over the age of 65 
experience falls each year and about half of them 
do not discuss their fall with their doctors.  The 
direct medical cost for falls each year is $31 billion, 
with two-thirds of those costs accounting for 
hospital costs. Falls are serious and can be very 
costly.  Not only can falls cost individuals 
thousands of dollars in medical bills, but also some 
falls can lead to permeant injury and even death.  
This is why it is important to know what can cause 
falls and how to prevent them. 
Fall Risk Factors: 
 Certain medications can cause side effects, 

such as dizziness or affect balance, which can 
cause one to fall 

 Vision problems 
 Hazards within the home, such as area rugs, 

slippery floors, clutter, uneven or broken steps  
 Difficulties with balance or walking 
 Weakness in the lower body 
 Vitamin D Deficiency 
If you have concerns with any of these risk factors, 
talk with your healthcare provider.  
Preventing Falls:  
 Talk to your doctor about medications you are 

on, changes in balance and what your fall risk 
factors are 

 Get active.  Exercise, even in small amounts 
prevents our muscles from stiffening up.  Low-
impact strength training exercises can increase 
muscle mass and bone density, which can 
prevent our bones from breaking in case of a 
fall.  Exercises that strengthen leg muscles are 
also important for balance.  

 Get your eyes checked regularly.  Bifocal or 
progressive lenses can make objects appear 
closer or further away than they are, increasing 
your risk for falling.  If you use these type of 
lenses, talk to your eye care provider about 

whether distance glasses should be used 
when doing outdoor activities, such as 
walking.  

 Fall proof your home.  Keep clutter off the 
floor.  Keep furniture out of high traffic areas 
that may cause trips.  Add grab bars in the 
bathroom by the toilet and shower.  Install 
railings on both sides of stairs.  Also, make 
sure that your home is well lit.  This will make 
it easier to navigate without tripping or 
falling.   

     The Oneida County Senior Center will be 
hosting a Fall Prevention class on Monday, 
September 25th from 10:00 – 11:00 am and will 
be facilitated by Oneida County UW-Extension 
Family Living Educator, Sara Richie.  The program 
will cover tips on how to prevent falls at home.  
     If you have any questions or concerns about 
falling, talk with your healthcare provider.  For 
more resources on fall prevention, contact Sara 
Richie, Family Living Educator at Oneida County 
UW-Extension at sara.richie@ces.uwex.edu.  For 
Fall Prevention programming, such as Stepping 
On, contact the Oneida County Department on 
Aging at (715) 369-6170. 
     Resource: Center for Disease Control, Home and 
Recreational Safety: Important Facts about Falls 
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